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Broughton Life Sciences
Group Projects Manager
Projects and Quality Manager, Software
Reporting to Chief Finance Officer
Leading business change programmes at an analytical and consultancy services company, working with c-suite (Founder, CFO, CEO, MD) to ensure team and business delivery of agreed outputs and benefits. Managed business data systems, including the establishment of Excel databases for tracking time-based activities and progress against revenue goals.
Key Achievements:
Leading a range of growth and improvement projects, with team sizes of up to 20 members, including C-suite, external experts, contractors and internal SMEs at all levels to successfully transform business plan ideas into deliverables and products.  With projects including:
· Led a programme valued at approximately £1.5M over 18 months to outfit and relocate laboratory operations into a 10,000 ft² facility and launch a new service.
· Oversaw installation and validation of a GMP stability facility within 4 months, from design approval to operational sign-off, working with a multifunctional team of internal and external SMEs.
· Directed the build and fit out of a purpose-built laboratory suite (completed in 5 months), including the installation of analytical equipment and Chromeleon software.
· Built and outfitted a 70-seater team room and team facilities.
· Worked with C-Suite, industry experts and internal SMEs to map out processes and identify requirements for new scientific services targeting the US regulatory market.
· Led the launch of six new business services into existing and emerging regulatory markets, generating £2M in revenue over four years.
· Introduced GMP QMS operational standards at a business testing site.
· Led and executed hands on activities for a company rebrand and rename with a 4 month turnaround, including set up of new website, domain migration, internal and external branding and collateral.
· Documented processes and training for ROI, ensuring a consistent approach and guidance for capital and new product requests to the executive team.
· Created systems for data collection and reporting on business metrics and revenue forecasts.
· Integrated project management governance and delivery processes, resulting in improved decision making, accountability, communication, and project visibility.
· Implemented financial monitoring and reporting for consultancy projects, including client finance reporting and time/materials tracking.
· Provided quality management support for Broughton Software (ISO 9001:2015), including hosting surveillance audits and performing supplier audits, ensuring ISO 9001:2015 certification was maintained.
· Delivered project management, process mapping and requirements identification support to client projects for Broughton Software, leading to successful deployments of LIMS software at 3 life sciences client sites.
Systagenix
Technical Project Manager/Scientific Technical Lead
Led technical operations, and quality projects for a medical device company, ensuring delivery within deadlines, budget constraints, and regulatory requirements (ISO 13485, Medical Device Directive, FDA CFR 820, Canadian GMP, TGA). Provided technical approval and guidance for process changes, documents, and non-conformances. Served as Lead Auditor for internal compliance and supplier audits, along with initial supplier approval audits.
Key Achievements:
· Installed, developed, and validated new full-scale silicone coating and perforating processes for wound dressing manufacture and launch.
· Created and managed a planning database for raw materials and work-in-progress for five new manufacturing processes prior to ERP ‘go live.’
· Generated technical rationales for customer and notified body submissions.
· Led and investigated two product dose audit disaster recovery projects (gamma sterilisation), delivering expedited process changes to return products to market.
· Identified and resolved complex non-conformances with detailed root cause analysis.
· Completed a compliance project assessing Systagenix Design Documentation against FDA CFR requirements.
Previous Roles (1997 – 2011)
· ConvaTec Inc – Senior Product Quality Engineer
· South Yorkshire Passenger Transport Executive – Bus Investment Programme Manager
· TSL PLC (Single Use Biological Devices) – Technical Services Project Manager
· OCG Cocao – Quality Supervisor (Site and Micro Lab)
· Tissuemed Ltd (Leeds) – Operations and Laboratory Supervisor
· Proctor and Gamble (Wakefield) – Analytical and Microbiology Technician
· Nestle (York) – Microbiology Technician (Central Lab)
· Reckitt Benckiser (Hull) – R&D Technician
